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The Royal Navy & Royal Marines Charity
Helping Hands Grants - Useful Information 

Volunteering Programme

Early Intervention and prevention, innovative solutions, friendship support and practical help, were the key findings from a workshop held in April 2016, attended by the naval sector charities who are well placed to understand beneficiary need. Information from the workshop provided a clear focus for the design of this Helping Hands grant programme. 

Thankfully there are resources available for individuals who find themselves on hard times, however financial support is only part of the picture. Older veterans may benefit from projects that provide a visit at home to provide friendship, practical help, and a support.   Time is a valuable commodity in today’s high speed world, for some time is a sphere of loneliness and isolation watching the minutes tick by.  How precious then to have a volunteer come to visit? Someone to talk to, to listen to, to reminisce with, be a friend and signpost to other services that could improve quality of life.  

RNRMC are looking for projects that recruit volunteers to provide support, friendship and practical help for Royal Navy beneficiaries.

The model works across all beneficiary groups; older veterans, the wounded injured and sick, those in transition, as well as families and dependents of those who serve.

This programme is funded from the Treasury Libor funds and will run for 3 years.  Successful projects will be required to participate in workshops and evaluation and produce quarterly monitoring returns.

Beneficiaries

The definition of those who may be assisted is defined in the RNRMC’s Memorandum of Association:

“Men and women who are serving or have served in the Naval Service or the Auxiliaries or the Women’s Royal Naval Service, and their dependents”

This grant programme seeks to support projects that recruit trains and supports volunteers to deliver the following outcomes for beneficiaries.
	Key Outcomes Helping Hands

	

	Veterans

1. To combat loneliness and social isolation

2. To promote health and well-being

3. To prevent escalation of need or deterioration in health

4. To enable people to remain independent for as long as possible

5. To support end of life care



	Serving

1. To maintain family relationships

2. To support the transition to civilian life

3. To maintain social networks and  a link to service life



	Families

1. To provide support for families to improve outcomes for children young people and their families

2. To provide support for families during deployment particularly on naval estates

3. To provide support for families who need extra support with children with health, social care or education needs



	All Beneficiaries

1. To improve the quality of life for beneficiaries

2. To support good mental health and improved sense of health and wellbeing

3. To combat debt and promote financial stability

4. To provide signposting to information and resources

5. To provide support for carers

6. To provide information, support and guidance



	Volunteers 

1. For serving personnel, getting involved in volunteering prior to leaving the Service has the potential to help with integration into their local community or keep a link to the service life they are leaving behind.

2. For families of those deployed involvement in volunteering can help reduce isolation, increase confidence, improve self-esteem, and improve employment chances.  Helping to build self-sufficiency and resilience in naval communities.

3. For Veterans, volunteer activity will help maintain links with service life and in and of itself will help reduce propensity to loneliness and isolation maintaining a feeling of self-worth.

4. Releasing personnel to undertake volunteering projects from corporates working with the Royal Navy and Royal Marines has potential to build strong relationships with communities and fulfil corporate social responsibility. 



The Grants Process

The Royal Navy and Royal Marines Charity are committed to rigorous assessment in order to fund high quality projects. All applications will undergo detailed internal scrutiny and assessment by a Committee of Trustees and external members.   Successful applications will stand out because the applicant is clear about what they want to do, can show evidence of why their project is needed, what they need funding for, and how they will know whether there project is successful.
The Board of Trustees of the RNRMC delegates distribution of Benevolence funds to a Management Committee.    The members of the Committee represent a cross section of the serving and retired naval family and partner agencies.  The Committee meets to consider grant applications and this will include the Helping Hands programme; day to day management is exercised by the Head of Grants in conjunction with the Director of Relationships and Funding.

Overview of timing
Programme launch date is 5th April, there will be 3 rounds (subject to demand - if sufficient good projects are submitted at the June meeting further rounds in 2017 will be cancelled) 
	Closing Date
	Committee  Meeting Date

	26 May 2017
	29 Jun 2017

	25 Aug 2017
	27 Sep 2017

	26 Oct 2017
	23 Nov 2017


Applications must be submitted as follows:

· Application packs will be available by emailing mygrant@rnrmc.org.uk 

· Email your completed bid in the first instance to reach us by the deadlines above to mygrant@rnrmc.org.uk.

· It is important that the application comes with the full backing of the organisation and a cover letter signed by the Chief Executive or equivalent to accompany the submission. 
Application for Grants 

Justification.  With any applications the Committee must be convinced that: 

· The justification for the grant is adequate.  Reasons for the perceived need may be obvious to the sponsor, but there is a requirement to “sell” the bid to the Committee with adequate explanation rather than to make assumptions that the Committee will immediately see the advantages of the application.

· The details provided of those who will benefit are not to be exaggerated or the application will not appear credible.

All applications will be scored against the following eligibility criteria:-

· That there is a clear need for the project

· That costs represent value for money

· That the funding is needed

· That monitoring systems are in place

· That clear outcome and indicators are in place

Results of Grants Committee Meetings.  Following the Committee Meeting, all claimants will be notified by letter from the Director of Relationships & Funding of the outcome of the meeting.  This will contain any conditions of the grant which will need to be accepted formally.   

Payments of Grants. As decided by the Committee, payments will normally be made quarterly.   Payment details will be set out in the letter advising of the Committee decision. No payment can be made until the RNRMC has received the formal acceptance of grant offer.
Impact Feedback

The RNRMC is committed to measuring the impact of the Helping Hands grant programme as required by the MOD Libor grants team. 
Monitoring & Reviewing Grants.  Following the distribution of grants, the RNRMC will expect to receive a quarterly monitoring report from the recipient charity so that we are able to:

· Ensure that the aims of the grant are met;

· Monitor the number of beneficiaries assisted;

· Understand the difference our grant is making.
· Identify trends in the type of assistance required; 
· Evaluate the impact of the grant programme
Publicity & Acknowledgement of Grants
As a fundraising and grant making charity The RNRMC take great interest in the difference the grant makes to your organisation, letters and feedback are much appreciated.  Stories and photographs, where possible, are of interest, especially those that may be used subsequently to publicise the work of the RNRMC and the organisations that we support and help generate fundraising for future grant making. 
For more information please ring;

Mandy Lindley

Director of Relationships & Funding 

Tel: 02393871524

or email mygrant@rnrmc.org.uk
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